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St Philip & St James, Odd Down  
Safeguarding Policy 

 
POLICY STATEMENT  
 
St Philip’s is committed to safeguarding. The PCC has adopted and endorses The 
Church of England’s Safeguarding Policy Statement for Children, Young People and 
Adults – ‘Promoting a Safer Church’, a full copy of which can be found at Appendix 5 
of this policy. 
 
Safeguarding is about protecting and championing those who are vulnerable, 
whether they are children, young people or vulnerable adults, to allow them to live 
free from abuse, harm and neglect. 
 
Safeguarding ensures an environment where every person is able to worship and 
grow in Christ safely. Abuse and maltreatment in any form is entirely against 
Scripture and the Church’s teachings. 
 
In respecting the dignity and value of every person we are committed to:  
 

• Promoting a safer environment and culture. 
• Safely recruiting and supporting all those with any responsibility related to 

children, young people and vulnerable adults within the church. 
• Responding promptly to every safeguarding concern or allegation. 
• Caring pastorally for victims/survivors of abuse and other affected persons. 
• Caring pastorally for those who are the subject of concerns or allegations of 

abuse and other affected persons. 
• Responding to those that may pose a present risk to others. 

 
We will seek to fulfil these through: 
 

• Creating a safe and caring place for all. 
• Having a named Parish Safeguarding Officer (PSO) to work with the 

incumbent and the PCC to implement policy and procedures. 
• Safely recruiting, training and supporting all those with any responsibility for 

children, young people and adults to have the confidence and skills to 
recognise and respond to abuse. 

• Ensuring that there is appropriate insurance cover for all activities involving 
children and adults undertaken in the name of the parish. 
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• Displaying in church premises and on the Parish website the details of who to 
contact if there are safeguarding concerns or support needs. 

• Listening to and taking seriously all those who disclose abuse. 
• Taking steps to protect children and adults when a safeguarding concern of 

any kind arises, following House of Bishops guidance, including notifying the 
Diocesan Safeguarding Adviser (DSA) and statutory agencies immediately. 

• Offering support to victims/survivors of abuse regardless of the type of abuse, 
when or where it occurred. 

• Caring for and monitoring any member of the church community who may 
pose a risk to children and adults whilst maintaining appropriate confidentiality 
and the safety of all parties. 

• Ensuring that health and safety policy, procedures and risk assessments are 
in place and that these are reviewed annually. 

• Reviewing the implementation of the Safeguarding Policy, Procedures and 
Practices at least annually. 

 
Each person who works within this church community will agree to abide by this 
policy and the guidelines established by this church. 
 
Safeguarding Team 
 
Rather than a single safeguarding officer, St Philip’s has appointed a Safeguarding 
Team which draws on expertise in the congregation.  
 
Membership as of March 2023: 
 

• Paul Ferguson, vicar:  Chair, training, dashboard, churchsuite,  
safeguarding email inbox and compliance 

• Jenny Barker:  Appointed Parish Safeguarding Officer, DBS and  
safeguarding email inbox 

• Hannah Parrott:  Consultant 
• Clive Hall:   Consultant 
• Louise Malkin:  Consultant 

 
The Safeguarding Team meets twice each year to review safeguarding at St Philip’s.  
Additionally, it meets on an adhoc basis in response to safeguarding disclosures. 
 
The team can be contacted by email via safeguarding@stphilipstjames.org. 
 
The team stays in regular contact via WhatsApp and follows a set protocol for 
communication and action in the event of disclosures.  This protocol can be found at 
Appendix 3 of this policy - Safeguarding Disclosure Action Flowchart. 
 
Parish Safeguarding Handbook 
 
The Parish Handbook aims to further strengthen the Church’s approach to 
safeguarding by bringing into one place the safeguarding responsibilities for parishes 
as outlined in the House of Bishops’ Safeguarding Policies and Practice Guidance. It 
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has been designed to support the day-to-day work of all parishes in relation to 
safeguarding and those that have a key role to play with children, young people and 
adults who may be vulnerable.  
 
The Parish Safeguarding Handbook is available in the Church Office and copies can 
be supplied on request. 
 
Training and Awareness 
 
Safeguarding in the church community is everyone’s responsibility and we would like 
for the whole congregation to have at least a basic level of understanding.  
 
The Church of England have produced a helpful short online module: ‘Basic 
Awareness’ (formally known as ‘C0’), which can be accessed at: 
https://safeguardingtraining.cofeportal.org/.   
 
Those who specifically work with children and vulnerable adults receive further 
training. 
 
On 21 May 2023, all Ministry Leads in the church received in-house safeguarding 
training.  Ministry Leads are identified in the Pastoral Pyramid diagram at Appendix 4. 
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Key Information 
 
Parish Safeguarding Team:  
 
Revd Paul Ferguson  Clive Hall 
paul@stphilipstjames.org  clivehall31@gmail.com 
07901 347099   07834 915985   
 
Jenny Barker    Hannah Parrot 
jrb@psmail.net   hannahjudkins@btinternet.com 
07720 710736   07939 541596 
 
Louise Malkin 
louise.malkin@gmail.com 
07825 776972     
      
Email Team: safeguarding@stphilipstjames.org 
 
Senior Leadership Team: 
 
Revd Paul Ferguson (Vicar) paul@stphilipstjames.org 

 07901 347099 

Revd Liza Wortelhock (Associate Priest)  liza@stphilipstjames.org  

07941 466756 

Revd Matthew Vaine (Curate) matt@stphilipstjames.org  

07828 107933 

Jules Ferguson     jules@stphilipstjames.org 

       01225 835228 

Additional members of Clergy Team 

Revd Andy Stammers (Team Pastor) andy@stphilipstjames.org  

07849 169142 

Revd Johan Allen (Team Pastor) johan@stphilipstjames.org 

       07758 095091 
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Diocesan Safeguarding Adviser:  Ben Goodhind  
      01749 685135  
     ben.goodhind@bathwells.anglican.org 
 

 https://www.bathandwells.org.uk/diocese/safeguard
ing/parish-safeguarding/ 

 
Local Authority Social Care Services: 01225 396312  
  
Police: 
If there is immediate risk or danger, contact the Police on 999 and ask for immediate 
assistance. 
Bath Police Station: 01275 818340 
Police – Public Protection Unit Duty Desk: 01225 842786 
 
• NSPCC: 0808 800 5000    • Childline: 0800 1111 
• Stop It Now: 0808 1000 900   • NAPAC: 0808 801 0331 
• Samaritans: 116 123    • Family Lives: 0808 800 2222 
• National Domestic Violence Helpline: 0808 2000 247  
• Action On Elder Abuse: 080 8808 8141 
 
Adoption of policy 
 
This Policy was signed on 7th June 2019 by the following:  
 

• The Revd Margaret Joyce, Priest in Charge (at time of adopting policy) 
• Barry Worth and Bill Gay, Churchwardens (on behalf of PCC)  
• The Revd Paul Ferguson endorsed the Policy at his first PCC meeting 

following his licensing, on 23rd September 2019. 
 
Policy updates: 
Updated and adopted by the PCC on 30 January 2020 
Updated and adopted by the PCC on 24 April 2023 
 
______________________________  ______________________________ 
Paul Ferguson (vicar)    Jenny Barker (PSO) 
 
______________________________  ______________________________ 
Liza Wortelhock (associate vicar)   Clive Hall (Safeguarding Team) 
 
______________________________  ______________________________ 
Louise Malkin (Safeguarding Team)   Hannah Parrott (Safeguarding Team) 
 
______________________________  ______________________________ 
Jo Bleakley (Churchwarden)    Matt Kent-Lemon (Churchwarden)  
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SAFEGUARDING POLICIES AND PROCEDURES FOR ALL THOSE INVOLVED 
IN THE MINISTRIES AT ST PHILIP & ST JAMES 
 
(See Appendix 1 for definition of “Ministries”). 
 
Following clear Safeguarding policies and procedures within our Ministries is very 
important. 
 
Our Ministries bring us into direct and personal contact with those who may be 
vulnerable and, in consequence, places us in positions of trust. That then demands 
clear understanding of policies and procedures. 
 
Open and committed following of those procedures will ensure confidence in those 
who experience our Ministries. It will also protect those who are involved in delivering 
our Ministries, as well as the integrity of the church’s commitment to Safeguarding. 
 
The policies and procedures can be explained in two interconnected elements. First, 
by creating a safe environment; and secondly, by knowing how to respond when a 
Safeguarding concern is identified. 
 
Creating a safe environment 
 

• Respecting privacy but ensuring that Ministries are conducted in a safe and 
public environment 

 
• Ensuring that this safe and public environment respects both the individuals’ 

privacy, but also their physical safety 
 

• By ensuring that those offering prayer are aware of and abide by St Philip’s 
gender policy for prayer ministry 

 
• By treating all with respect and dignity, keeping our own language, attitude 

and body language respectful and appropriate 
 

• Being aware of, and responding with appropriate measures, when engaging 
with those who have specific additional needs 

 
• Keeping physical contact specific and relevant 

 
• Developing a culture where all feel comfortable to point out inappropriate 

attitudes and behaviour in one another 
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PROCEDURES 
 

I. Knowing how to respond to a suspected Safeguarding concern 
 
Those who engage with our Ministries expect and have a right to confidentiality. 
However, it is also possible that someone will present in such a way that will give you 
cause for concern that he/she is suffering or has suffered harm or abuse.  
 
It is also possible that someone may give you cause for concern that they have 
caused or will cause harm or abuse to another. 
 

II. Types of Abuse 
 
The common types of abuse: 
 

1. Sexual abuse – historic or current sexual abuse of a child or vulnerable adult. 
If an adult discloses historic abuse and does not wish to be identified, please 
do still report the disclosure to the Safeguarding Officer or a member of the 
clergy team.  

 
2. Neglect – the most common form of childhood abuse and the most common 

reason why child protection action is taken.  
 

3. Emotional abuse – domestic violence can be a form of emotional abuse 
when emotional control can be used to harm a person.   

 
4. Physical abuse – including domestic violence where there are any children 

under 18 in the household.  
 
See below for further information on the categories, signs and definitions of abuse.  
 
III. What to do if we become aware of harm/abuse 

 
CULTURE – Note that effect Safeguarding is best carried out in a culture of informed 
and caring diligence with clear policies and procedures, not paranoia.  If in doubt, 
always speak to a member of the Safeguarding team who will always take your 
concerns seriously. 
 

• If you think a child or adult may be at immediate risk of harm you must 
immediately contact a member of the Safeguarding team (vicar, associate 
vicar or Safeguarding Officer). This can be any form of abuse.  

 
• Explain at the beginning of the conversation with the person that your primary 

concern is for the safety of children and vulnerable adults, which means that 
you may have to tell someone what they have said. In Safeguarding matters 
you cannot promise confidentiality. 

 
• Listen effectively – two ears, one mouth, without interrupting. 
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• Be attentive and look at the person whilst he/she is speaking. 

 
• Show acceptance of what the person says (however unlikely the story may 

sound) by reflecting back words or short phrases they have used. 
 

• Try to remain calm, even if on the inside you are feeling something different. 
 

• It is especially important to allow time and space for the person to talk. 
Remember that it can be very hard to tell someone about something so 
intensely personal. 
 

• If the person decides not to tell you after all, accept their decision but let them 
know you are always ready to listen. But do tell the Safeguarding team. 
 

• Talk to the Safeguarding team, ideally within an hour of the disclosure. 
 

• Do not try to investigate – this is the job of the police, if necessary. Your duty 
is simply to report.  
 

• Fill out a Diocesan Safeguarding “Cause for Concern” form with the help of the 
Safeguarding team member. This must be done as soon as possible. (See 
Appendix 2 for “Cause for Concern” Form Sample – these are available in the 
church office and in the Sanctuary next to the liturgy cards).  
 

• Understand that the Safeguarding team member will make a decision as to 
what, if anything, needs to be done, in consultation with the vicar. The team 
may decide to refer the matter on to the statutory authorities, the Diocesan 
Safeguarding Officer or the police, as necessary. The team will also ensure 
that the person who has made this disclosure to you receives pastoral 
support.  
 

• Keep the disclosure totally confidential. You must not talk about the matter to 
anyone, even close friends. 
 

• Do get prayer for yourself from the clergy team and talk to the Safeguarding 
Team if you’ve been upset, disturbed, left with difficult feelings. 
 

• Be encouraged that what you have been told may be the crucial missing piece 
in a jigsaw puzzle that the police and social services have been trying to piece 
together as they seek to protect children and vulnerable adults. This is why it 
is so important that disclosures and causes for concern are reported to the 
Safeguarding team, who have the experience to know when the matter needs 
to be referred further. 
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IV. Categories, signs and definitions of abuse 
 

There are four categories of abuse described in “Working Together to Safeguard 
Children” (2013) from which the following definitions are taken. 

 
PHYSICAL ABUSE 

 
Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, 
drowning, suffocating or otherwise causing physical harm to a child. Physical harm 
may also be caused when a parent or carer fabricates the symptoms of, or 
deliberately induces illness in, a child. 
 

PHYSICAL SIGNS BEHAVIOURAL SIGNS 
Bruises, black eyes and broken 
bones are obvious signs of physical 
abuse, but they are not the only ones.  
 
Other signs include: 
 

• injuries that the child cannot 
explain or explains 
unconvincingly 

• untreated or inadequately 
treated injuries 

• injuries to parts of the body 
where accidents are unlikely, 
such as thighs, back, abdomen 

• bruising which looks like hand 
or finger marks 

• cigarette burns, human bites, 
scalds and burns 

Sometimes if a child is being 
physically abused he/she may show 
changes in behaviour, such as: 
 

• becoming sad, withdrawn or 
depressed 

• having trouble sleeping 
• behaving aggressively or being 

disruptive 
• showing fear of certain adults 
• showing lack of confidence 

and low self-esteem 
• using drugs or alcohol 

 
SEXUAL ABUSE 

 
Sexual abuse involves forcing or enticing a child to take part in sexual activities, not 
necessarily involving a high level of violence, whether or not the child is aware of 
what is happening. The activities may involve physical contact, including assault by 
penetration (for example, rape or oral sex) or non-penetrative acts such as 
masturbation, kissing, rubbing and touching outside of clothing.  
 
They may also include non-contact activities, such as involving children in looking at, 
or in the production of sexual images, watching sexual activities, encouraging 
children to behave in sexually inappropriate ways, or grooming a child in preparation 
for abuse (including via the internet).  Sexual abuse is not solely perpetrated by adult 
males.  Women can also commit acts of sexual abuse, as can other children. 
 

PHYSICAL SIGNS BEHAVIOURAL SIGNS 
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• pain, itching, bruising or 
bleeding in the genital or anal 
areas 

• genital discharge or urinary 
tract infections 

• stomach pains or discomfort 
walking or sitting  

• sexually transmitted infections 

• a marked change in the child’s 
general behaviour. For 
example, he/she may become 
unusually quiet and withdrawn, 
or unusually aggressive. Or 
they may start suffering from 
what may seem to be physical 
ailments, but which can’t be 
explained medically 

• a young person may refuse to 
attend school or start to have 
difficulty concentrating so that 
their schoolwork is affected 

• they may show unexpected 
fear or distrust of a particular 
adult or refuse to continue with 
their usual social activities 

• they may start using sexually 
explicit behaviour or language,  
particularly if the behaviour or 
language is not appropriate for 
their age 

• the child may describe 
receiving special attention from 
a particular adult, or refer to a 
new, “secret” friendship with an 
adult or young person 

 
NEGLECT 

 
Neglect is the persistent failure to meet a child’s basic physical and/or psychological 
needs, likely to result in the serious impairment of the child’s health or development.  
Neglect may occur during pregnancy as a result of maternal substance abuse. Once 
a child is born, neglect may involve a parent or carer failing to: 
 

• provide adequate food, clothing and shelter (including exclusion from home or 
abandonment) 

• protect a child from physical and emotional harm or danger 
• ensure adequate supervision (including the use of inadequate care-givers) 
• ensure access to appropriate medical care or treatment 

  
It may also include neglect of, or unresponsiveness to, a child’s basic emotional 
needs. 
 
 

PHYSICAL SIGNS BEHAVIOURAL SIGNS 
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• abandonment 
• unattended medical needs 
• consistent lack of supervision 
• constant hunger, inappropriate 

dress, poor hygiene 
• lice, distended stomach, 

emaciated 
• inadequate nutrition 

• regularly displays fatigue or 
listlessness, falls asleep in 
sessions 

• steals food, begs from others 
• reports that there is no carer at 

home 
• frequently absent or late 
• self-destructive 
• extreme loneliness and need 

for affection 
• school dropout (adolescents) 

 
EMOTIONAL ABUSE 

 
Emotional abuse is the persistent emotional maltreatment of a child which causes 
severe and persistent adverse effects on the child’s emotional development. It may 
involve conveying to children that they are worthless or unloved, inadequate, or 
valued only in so far as they meet the needs of another person. It may include not 
giving the child opportunities to express their views, deliberately silencing them or 
ridiculing what they say or how they communicate. 
 
Emotional abuse may feature age or developmentally inappropriate expectations 
being imposed on children. These may include interactions that are beyond the 
child’s developmental capability, as well as overprotection and limitation of 
exploration and learning, or preventing the child participating in normal social 
interaction. It may also involve: seeing or hearing the ill-treatment of another, for 
example in domestic violence situations; serious bullying (including cyber-bullying); 
causing children frequently to feel frightened or in danger; exploitation or corruption 
of children. Some level of emotional abuse is involved in all types of maltreatment of 
a child but it may occur as the sole or main form of abuse. 
 

PHYSICAL SIGNS BEHAVIOURAL SIGNS 
• speech disorders 
• delayed physical development 
• substance abuse 
• ulcers, severe allergies 

• habit disorder (sucking, 
rocking, biting), antisocial, 
destructive 

• neurotic traits (sleep disorders, 
inhibition of play) 

• passive and aggressive 
behavioural extremes 

• delinquent behaviour 
(especially adolescents) 

• developmentally delayed 
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APPENDIX 1 
St Philip & St James Ministries 

 
[NOTE: this list will be revised from time to time to reflect the current ministries of St 
Philip & St James and will be reviewed by the vicar and Safeguarding Team each 
September] 
 

• Minnows (Family room during Sunday Service) 
• Starfish (3-7s) 
• Swordfish (7-11s) 
• Younger Youth (Years 7-9) 
• Older Youth (Years 10-13) 
• Students & Young Adults (18-30s) 
• ‘Cave’ – fortnightly youth social (Years 7-13) 
• ‘Friends’ (Older Gen. ministry) 
• Connectus (Older Gen. ministry) 
• Drama Group 
• Worship Team (including Production Team) 
• One2One (Monthly Sunday lunch for isolated) 
• St Philip’s School activities – including weekly 

assemblies, termly services and pastoral ministry 
• Minibus Drivers 
• Holiday Club 
• Reception and office 
• Churchwardens and Assistance Wardens (Sunday 

services) 
• Home Team (Sunday Services) 
• Preachers and Service Leaders 
• Home Groups 
• Genesis Foodbank (on site) 
• Winter Walk-In (Jan-Mar 2023, MATT22 initiative) 
• St Martin’s Garden Primary School Pantry (MATT22 

initiative) 
St Martin’s Garden Primary School chaplaincy (Revd 
Andy Stammers) 

• Prayer Ministry Team (Sunday Services) 
• Ladies Days (annual on site) 
• Men’s Weekends (annual off site) 
• Annual Church Trip/Day (off side) 
• MATT22 
• Grow For Life 
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APPENDIX 2 
‘Cause for Concern’ Form Sample 
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Safeguarding Cause for Concern Form 

Information recorded about concerns of abuse or maltreatment 
The person 
about 
whom the 
concern 
has been 
raised 

Name  
Gender  
Age/DOB 
Ethnicity 
Address 
Contact details 
Communication and access needs 
Date 
 

The abuse 
or neglect 
that may be 
taking 
place 

Record factually and accurately what you have been told, using the language used by 
the person disclosing.   
[Include, if possible: how it came to light; its impact on the person; the person’s wishes in relation to the 
abuse/neglect; the setting/occasion(s) where/when it took place; the alleged perpetrator(s), name and 
date of birth (if known); any witness(es)] 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Action 
taken 

What was done 
 
 
Who was contacted 
 
 

 Date, Name and Signature 

v.3 17/06/2021 
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APPENDIX 3 

Safeguarding Disclosure Action Flowchart 

This Flowchart articulates our Safeguarding Practices in the event of:  

 

 

 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
  
 
 
 
 
 
 

 
  
 
 
 
  
 

• observing possible signs of abuse or potentially abusing behaviour 
• receiving a safeguarding disclosure 

	

Report concern to Designated Safeguarding Lead 
The Safeguarding Lead will ask you to complete a Cause for Concern Form – this 
should ideally be done within an hour. 
Safeguarding Leads are: 
 

• Clergy Team 

• Safeguarding Team 

Senior Leadership Team (SLT) informed 
If report is made to a member of SLT, that member will contact remaining 
members of SLT.  If report is made to a member of Safeguarding Team, that 
member will contact a member of SLT, who will then immediately contact the 
remaining members of SLT.  This to be done within 1 hour. 

SLT will discuss and respond within 24hrs 
This meeting will convene within 24hrs of the above step. 
 
Actions will include: 
 

• Ensuring that Safeguarding Team if formally notified and, if deemed 
necessary, arranging an extraordinary Safeguarding Team meeting, to 
happen within 24 hrs 

• Notifying Diocesan Safeguarding Team for advice 

• Opening and updating confidential Disclosure File 

TIME: 0:00 

TIME: +1hr 

TIME: +2hrs 

TIME: +26hrs 
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Safeguarding Team Meeting 
During extraordinary Safeguarding Team Meeting, team will: 
 

• Make necessary decisions and record those decisions and reasons for 
them in Disclosure File 

• Consider Diocesan Safeguarding Team advice, if any 

• Consider further actions to be taken, if any.   

• Vicar will undertake any actions decided in accordance with this Flowchart 
and will keep Safeguarding Team and SLT informed.  Such actions to be 
undertaken within 6 hours of Safeguarding Team Meeting. 

 

Further action required? 
 

YES NO 

TIME: +50hrs 

TIME: +56hrs 
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Vicar will: 
• Notify Diocesan 

Safeguarding Team of 
intended actions 

• Notify LADO 

• Update Disclosing Party 
that action is being taken 
(details of actions not to be 
disclosed) 

• If disclosure has been 
made by a victim, they will 
be contacted to update 
them of plan and offer 
pastoral support 

• If disclosure has been 
made about a potential 
abuser, they will NOT be 
contacted but victim will be 
contacted to update them of 
plan and offer pastoral 
support 

Vicar will: 
• Notify Diocesan 

Safeguarding Team that no 
further action will be taken 

• Update Disclosing Party 
that no action is being 
taken at this time but that 
SLT and Safeguarding 
Team will continue to 
assess situation (details of 
actions not to be disclosed) 

• If disclosure has been 
made by victim, they will be 
contacted to update them 
that no action is being 
taken at this time but that 
SLT and Safeguarding 
Team will continue to 
assess situation.  Pastoral 
support to be offered. 

• If disclosure has been 
made about a potential 
abuser, they will NOT be 
contacted. 

Vicar will: 
• Keep Safeguarding Team, 

SLT, Victim, diocesan 
Safeguarding Team and 
LADO updated throughout 

• Keep all decisions, 
developments and any 
further disclosures updated 
on Disclosure File 

Vicar will: 
• Update Safeguarding Team 

and SLT if any further 
disclosures are made 

• Keep all decisions and 
developments updated on 
Disclosure File 
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APPENDIX 4 

St Philip’s Pastoral Pyramid 

March 2023 
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APPENDIX 5 
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